
 

 

PROCESS MATRIX 

Whiskey Mountain bighorn sheep herd Collaborative Process in 2019 

Meeting # Meeting Time and Location Purpose Outcomes 

1 Feb 11, 6-9:00 p.m., Dubois 
– Public workshop – 
summary of the Situation 
Assessment and Exploration 
of Issues 

Introduce collaborative 
process. 
Provide information overview 
re. herd. 
Put all issues and interests on 
the table. 
 

All the interests and 
issues will be listed, 
compiled and 
categorized for use in 
Steps 3 and 4. 

2 March 14,  8 a.m. - 4 p.m., 
Dubois  –  Expert panel 
meets with herd managers 

Explore levels of certainty 
and uncertainty related to 
information and data 
regarding the Whiskey 
Mountain bighorn sheep 
herd.   

Scientifically grounded 
list of actions that are 
considered to have most 
potential to improve 
herd condition.  To be 
used in Step 3 and 4. 

3 March 14, 6-9 p.m. – Public 
Meeting – Expert panel and 
herd managers meet with 
public 

Collaborative learning and 
discussion regarding 
technical and scientific 
information regarding 
disease, predation, habitat 
and other aspects regarding 
this bighorn sheep herd. 

Compile information for 
public use in next step (4) 
to inform solutions that 
have the greatest 
potential to improve 
herd condition. 

4 April 3, 6-9 p.m., Dubois – 
public workshop – Create 
options for solutions. 

Craft solutions that the public 
feels will have the best 
chance of improving herd 
conditions. 

Compile and categorize 
solutions for use in Step 
5. 

5 May 1, 9 a.m. – 4p.m., 
Lander – internal manager 
meeting to create draft 
Whiskey Mountain bighorn 
sheep herd Strategy. 

Convene meeting with 
related managers (WGFD, 
USFS, BLM, USFWS) and 
selected scientists to use 
public input to Strategy. 
Create outline of Strategy. 

The collaborative 
process, background 
information and resulting 
action items from this 
meeting will be compiled 
into a short Strategy. 

6 June 5, 6-9 p.m., Dubois – 
Public workshop: present 
draft Strategy and seek 
feedback. 

Present Draft Plan to the 
public for input, discussion 
and refinement where 
possible. 

Whiskey Mountain 
Bighorn Sheep Strategy. 

7 By August 2019 Finalize the Strategy.  

 


